Strengthening midwifery educator capacity in low and lower-middle income countries by West, Florence
  
Strengthening midwifery educator capacity in 





Submitted to the University of Technology Sydney 
In fulfilment of requirements for the degree of 






University of Technology Sydney Centre for Midwifery, Child and Family Health; 
University of Technology Sydney World Health Organization Collaborating 






Certificate of original authorship  
 
I certify that the work in this thesis has not previously been submitted for a degree nor has it been 
submitted as part of the requirements for a degree except as fully acknowledged within the text.  
I also certify that the thesis has been written by me. Any help that I have received in my research, 
work and the preparation of the thesis itself has been acknowledged. In addition, I certify that all 
information sources and literature used are indicated in the thesis.  
 
Florence West 





CERTIFICATE OF ORIGINAL AUTHORSHIP ..................................................................................................................... I 
ACKNOWLEDGEMENTS ........................................................................................................................................ VI 
PUBLICATION AND CONFERENCE PRESENTATIONS ARISING FROM THIS THESIS.................................................................... VIII 
Publication ............................................................................................................................................. viii 
Conference presentations ....................................................................................................................... viii 
ABSTRACT........................................................................................................................................................ IX 
CHAPTER 1 – INTRODUCTION ............................................................................................................................ 1 
INTRODUCTION .................................................................................................................................................. 1 
RESEARCH QUESTION, AIMS AND OBJECTIVES AND OUTCOME ......................................................................................... 4 
MY MOTIVATION FOR CHOOSING THIS RESEARCH TOPIC ................................................................................................ 5 
CAPACITY BUILDING IN MIDWIFERY GLOBALLY ............................................................................................................ 6 
CULTURAL COMPETENCE IN INTERNATIONAL PARTNERSHIPS ........................................................................................... 8 
THESIS OUTLINE ............................................................................................................................................... 10 
1. Chapter One - Introduction ................................................................................................................... 10 
2. Chapter Two - Literature Review .......................................................................................................... 10 
3. Chapter Three - Methodology ............................................................................................................... 10 
4. Chapter Four – Phase 1 Methods and Findings...................................................................................... 11 
5. Chapter Five – Phase 2 Methods and Findings ...................................................................................... 11 
6. Chapter Six - Discussion ........................................................................................................................ 11 
SUMMARY ...................................................................................................................................................... 11 
CHAPTER 2 – LITERATURE REVIEW................................................................................................................... 11 
INTRODUCTION ................................................................................................................................................ 11 
Publication details ................................................................................................................................... 12 
ABSTRACT....................................................................................................................................................... 12 
Aim and Objective:................................................................................................................................... 12 
Design ..................................................................................................................................................... 12 
Findings ................................................................................................................................................... 13 
Key conclusions ........................................................................................................................................ 13 
Implications for practice .......................................................................................................................... 13 
INTRODUCTION AND BACKGROUND ....................................................................................................................... 14 
METHOD ........................................................................................................................................................ 15 
Search protocol ........................................................................................................................................ 15 
Study selection and quality appraisal ....................................................................................................... 16 
Data abstraction and synthesis ................................................................................................................ 17 
iii 
 
FINDINGS ....................................................................................................................................................... 28 
Using curricula review/update to improve educator skills and knowledge ................................................. 29 
Improving educator’s skills in leadership, management and research ....................................................... 31 
Creating a community of practice ............................................................................................................ 34 
DISCUSSION .................................................................................................................................................... 36 
Leadership as an enabling factor .............................................................................................................. 37 
Individual, institutional and system-wide approaches to building midwifery educator capacity ................. 37 
Considerations for individuals providing faculty development in low-resource countries ........................... 38 
Limitations............................................................................................................................................... 38 
CONCLUSION ................................................................................................................................................... 38 
CHAPTER 3 – METHODOLOGICAL APPROACH AND THEORETICAL PERSPECTIVE .............................................. 40 
INTRODUCTION ................................................................................................................................................ 40 
MIXED METHODS RESEARCH ................................................................................................................................ 41 
THEORETICAL PERSPECTIVE .................................................................................................................................. 44 
The Theory of Planned Behaviour ............................................................................................................. 44 
REFLEXIVITY AND MY POSITION IN THE STUDY ........................................................................................................... 46 
ETHICAL CONSIDERATIONS .................................................................................................................................. 47 
Confidentiality, data management and storage........................................................................................ 48 
Consent and information sheets ............................................................................................................... 48 
Potential risks .......................................................................................................................................... 49 
SUMMARY ...................................................................................................................................................... 50 
CHAPTER 4: PHASE 1 METHOD AND FINDINGS ................................................................................................ 51 
INTRODUCTION ................................................................................................................................................ 51 
AIMS AND OBJECTIVES ....................................................................................................................................... 51 
THE CASE STUDY: THE PAPUA NEW GUINEA MATERNAL AND CHILD HEALTH INITIATIVE ..................................................... 51 
Setting ..................................................................................................................................................... 52 
METHOD ........................................................................................................................................................ 54 
Participant selection ................................................................................................................................ 55 
Participant recruitment ............................................................................................................................ 56 
Non participation ..................................................................................................................................... 56 
Data collection......................................................................................................................................... 56 
Data analysis ........................................................................................................................................... 59 
FINDINGS ....................................................................................................................................................... 62 
Participant description ............................................................................................................................. 62 
Findings ................................................................................................................................................... 63 
iv 
 
Enabling Factors ...................................................................................................................................... 64 
Constraining Factors ................................................................................................................................ 67 
SUMMARY ...................................................................................................................................................... 74 
CHAPTER 5 – PHASE 2 METHODS AND FINDINGS ............................................................................................. 76 
INTRODUCTION ................................................................................................................................................ 76 
METHODS ...................................................................................................................................................... 76 
Design ..................................................................................................................................................... 76 
Data Collection ........................................................................................................................................ 76 
Data Collection ........................................................................................................................................ 79 
Participant selection and sampling ........................................................................................................... 79 
Data analysis ........................................................................................................................................... 80 
FINDINGS ....................................................................................................................................................... 81 
Participant description ............................................................................................................................. 81 
Cultural competence ................................................................................................................................ 86 
Effective collaborative relationships ......................................................................................................... 88 
Factors needed to improve midwifery teaching ........................................................................................ 91 
SUMMARY ...................................................................................................................................................... 94 
CHAPTER 6 - DISCUSSION ................................................................................................................................ 96 
INTRODUCTION ................................................................................................................................................ 96 
DISCUSSION OF PHASE 1 FINDINGS ........................................................................................................................ 96 
Theory of Planned Behaviour – Influence of behavioural belief and attitude .............................................. 98 
Theory of Planned Behaviour – Influence of normative belief and subjective social norms ....................... 101 
Theory of Planned Behaviour – influence of control belief; perceived behaviour control .......................... 104 
DISCUSSION OF PHASE 2 FINDINGS ...................................................................................................................... 107 
MODEL TO STRENGTHEN MIDWIFERY TEACHING AND LEARNING IN LMIC ...................................................................... 113 
MANAGING THE INDIVIDUAL FACTORS .................................................................................................................. 113 
ADDRESSING PARTNERSHIP FACTORS ................................................................................................................... 116 
ADDRESSING ENVIRONMENTAL FACTORS............................................................................................................... 118 
LIMITATIONS ................................................................................................................................................. 120 
CONCLUSION ................................................................................................................................................. 122 
APPENDICES .................................................................................................................................................. 124 
APPENDIX 1: LITERATURE REVIEW IN PUBLISHED FORMAT ......................................................................................... 124 
APPENDIX 2: CONFERENCE PRESENTATION ABSTRACTS ............................................................................................. 136 
APPENDIX 3: ELSEVIER LICENSE AGREEMENT .......................................................................................................... 143 
APPENDIX 4: UTS WHO CC POLICY BRIEF ........................................................................................................... 147 
v 
 
APPENDIX 5: ETHICS APPROVAL DOCUMENTS......................................................................................................... 149 
APPENDIX 6: SAMPLES OF CONSENT FORM AND PARTICIPANT INFORMATION SHEET ......................................................... 154 
APPENDIX 7: SAMPLE OF PHASE 1 INTERVIEW GUIDE QUESTIONS ................................................................................ 157 
APPENDIX 8: DESCRIPTION OF HOW PHASE 1 FINDINGS WERE USED TO DEVELOP PHASE 2 SURVEY ...................................... 159 
APPENDIX 9: SAMPLE OF PHASE 2 SURVEY: INTERNATIONAL EDUCATOR VERSION............................................................ 161 




















Producing a thesis is not an individual pursuit and I would like to acknowledge the people who were 
instrumental in the completion of this journey. 
Thank you to my primary supervisor, Professor Caroline Homer who has supported my professional 
and personal development during the course of this study. Caroline’s international experience in 
contributing to strengthening midwifery workforce in low and lower-middle income countries has 
been invaluable. Her guidance has enabled many opportunities for me to work alongside global 
midwifery leaders and this has strengthened my knowledge beyond what is written in this thesis. 
Caroline always rapidly reviewed drafts and returned work to me with constructive comments and 
encouraging words which has enabled me to complete my thesis ahead of time. 
Thank you to my co-supervisor, Dr. Angela Dawson. Angela has built my capacity in research by 
increasing my research vocabulary and providing me with meticulous feedback to enable me to 
understand and refine my research methods. Angela’s experience in social science and international 
health has provided me with a broader view of maternity services in low and lower-middle income 
countries. I appreciate her ability to keep me moving forward and to keep the study results real and 
useful.    
 I would like to acknowledge the midwifery educators who participated in the study and shared their 
views so openly. Midwifery educators in low and lower-middle income countries face many 
challenges and I appreciate those individuals who took time to be interviewed or complete the 
survey. I hope the findings of this study will translate into a useful framework to improve the work 
that is done in education institutions in low and lower-middle income countries.   
Thank you to the supportive Faculty of Health and my fellow HDR students at UTS who shared the 
journey with me, providing supportive wise words, experience and resources to enable completion of 
the work.  
To my family, thank you to Philippe for working and parenting so I could study. Thank you to my 8 
year old son, Archer, who has tolerated the transition from ‘fun mum’ to ‘student mum’. He has seen 
me sit at my computer nearly continuously for the last three years and has been patient and 
understanding when I have said, ‘no sorry, I can’t play now, I need to finish my homework’. Thank you 
to my mother who has taught me to ‘keep my chin up’ and be strong through adversity.  
vii 
 
I would like to thank my friend JD for showing me how to focus, be silent and minimize distraction. He 
gave me his valuable time to provide unique insights into human behaviour which helped me 
understand social cognition theory and analyse the data. I thank him for his encouragement to lift my 
eyes from my computer screen time to time to see what was happening in the world around me. This 
helped clarify my perspective and straighten my direction.   
Thank you to my running friends in Bangkok who accepted when I would turn around half way 
through a run because my self-imposed exercise ‘time’ was up and I needed to go back to study. 
Thank you especially to Luke, who listened to my thesis journey over many kilometers and always 
encouraged me to study hard, explain the findings succinctly, and speak at conferences like a TED talk 
presenter.   
Finally, I would like to acknowledge my son’s year 3 primary school teacher, Dr. Timothy Holford 
(EngD). Mr. Tim understood my thesis journey and encouraged me with a kind word, smile or hug 
when I arrived at school looking frustrated, stressed or tired. He meticulously read my draft 






Publication and conference presentations arising from this thesis 
 
Publication  
West, F., Homer, C. & Dawson, A. 2015. Building midwifery educator capacity in teaching in low and 
lower-middle income countries. A review of the literature. Midwifery, vol.33, pp.12-23. 
 
The published version of this paper is included in Appendix 1. 
 
Conference presentations 
West, F., Homer, C. & Dawson, A. (September 2014). Developing capacity in midwifery education for 
the next generation of Midwives in Papua New Guinea. Australian College of Midwives Queensland 
State Conference, Gold Coast, Australia. 
 
West, F., Homer, C. & Dawson, A. (April 2015). Cultural competence in midwifery education in Papua 
New Guinea. Virtual International Day of the Midwife, Online Conference. 
 
West, F., Homer, C. & Dawson, A. (July 2015). Building midwifery educator capacity in teaching in low 
and lower-middle income countries (LMIC): A review of the literature. International Confederation of 
Midwives Asia Pacific Region. Yokohama, Japan. 
 
West, F., Homer, C. & Dawson, A. (June 2016). Working together to build midwifery capacity. Findings 
from a qualitative study. Optimizing Healthcare Quality. Teamwork in Education, Research and 
Practice, Chiang Mai, Thailand. 
 
West, F., Homer, C. & Dawson, A. (July 2016). Working together to build midwifery capacity. Findings 
from a qualitative study. Global Network of World Health Organization Collaborating Centre for 
Nursing and Midwifery. Strategic Conversations. Glasgow, Scotland. 





Strengthening midwifery educator capacity in low and lower-middle income countries 
 
Background 
Midwifery educators play a critical role in strengthening the midwifery workforce in low and lower-
middle income countries (LMIC) to ensure that women receive quality midwifery care. The most 
effective approach to building midwifery educator capacity is not always clear. Partnering 
international and national midwifery educators in education institutions is one strategy to improve 
the quality of midwifery teaching and learning. 
Aim 
The aim of this study was to explore how midwifery educator capacity in learning and teaching in 
LMIC can be strengthened and improved. This research was conducted in two phases. Phase 1 aimed 
to determine whether one approach – the Papua New Guinea Maternal and Child Health Initiative – 
contributed to capacity building that was designed to improve midwifery teaching and learning. Phase 
2 explored how capacity building using international partnerships is conducted in other LMICs.  
Methods 
This study used a sequential exploratory mixed method design. During Phase 1, an exploratory 
qualitative case study design was used. Data were collected from 26 semi-structured interviews 
conducted with both national and international midwifery educators. A thematic analysis was 
undertaken. In Phase 2, a descriptive quantitative design was used with data collected from a survey 
of 18 international and nine national midwifery educators working in 13 different LMICs. Descriptive 
statistics and content analysis were undertaken.  
Findings 
In Phase 1, seven themes were identified. The first three provided insights into enabling factors: 
knowing your own capabilities, being able to build relationships and being motivated to improve the 
health status of women. The next four themes explored constraining factors: having a mutual 
understanding of the capacity building project, preparing stakeholders for working together, knowing 
how to adapt to a different culture, and needing an environment which supports improved midwifery 
education. Phase 2 confirmed that midwifery educators working in other LMICs experience similar 
enabling and constraining factors. An individual’s knowledge, skills and attitude influenced the quality 
of the international partnership. Social norms, institutional support and context also shaped the 
capacity of midwifery educators to improve teaching and learning.  
Discussion and Implications 
Individual, partnership and environmental factors influenced midwifery educators to improve 
teaching and learning in LMIC. Monitoring and evaluation of individual performance, using national 
and international guidelines may help to provide feedback and build educator confidence. Specific 
individual preparation for the capacity building partnership would help to ensure that all stakeholders 
have a mutual understanding, are culturally competent and maintain relevance to the context. 
Strengthening institutional leadership and infrastructure to provide a supportive working 
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environment would also enable educators to access contemporary teaching resources and research 
evidence. Supporting the government and community to identify and value the role of the midwife 
and the development of a well-functioning midwifery regulatory body in LMIC are other enabling 
factors that need to be addressed.   
Further research is needed to assess if addressing the individual, partnership and environmental 
factors identified in this study results in improved midwifery teaching in LMIC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
